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HR METRICS
RETENTION RATE
The number of employees who 
leave every year along with 
average length of service. 

EMPLOYEE OPINION
Begin with initial benchmark, and Begin with initial benchmark, and 
then compare year-over-year 
engagement results.

QUALITY OF HIRE
Use performance objectives pre- Use performance objectives pre- 
and post-hire to measure whether 
you are hiring the right employees 
for the right positions.
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COST PER HIRE
The actual cost of recruitment and 
the number of applicants who 
respond.

NUMBER OF APPLICANTS
The volume of applicants who The volume of applicants who 
apply for positions with your 
company.

PREDICTIVE ANALYTICS
Advanced segmentation for Advanced segmentation for 
scenario planning and risk analysis 
(e.g., attracting millennials  to your 
company).

AWARENESS
BASIC AWARENESS
Percentage of a targeted audience 
who know of your company.

RECALL AWARENESS
Percentage of the target audience who Percentage of the target audience who 
names your company when asked to 
list organizations that match particular 
criteria (e.g., ethical, innovative, etc.)

TOP OF MIND AWARENESS
Percentage of target audience who list Percentage of target audience who list 
The Hartford first when asked about a 
list of organizations that match 
particular criteria.

BRAND FAMILIARITY
Percentage of target audience who Percentage of target audience who 
have a positive versus negative 
experience.

DIFFERENTIATION
BRAND VALUE
Measure the attributes and 
differentiators outlined in the EVP 
to see if they resonate with 
external candidates and current 
employees.

BRAND PERSONALITYBRAND PERSONALITY
Determine if external 
candidates and current employees 
associate the same personality 
traits as we communicate in the 
EVP.

RECRUITER PROMOTER SCORE
Interviews with external recruiters Interviews with external recruiters 
and search firms to determine 
their probability of promoting your 
company as an employer of choice 
versus competitors.

OTHER METRICS
EMPLOYER REVIEW 
RANKINGS
Company ratings on 
employer review sites (e.g., 
Glassdoor, CareerBliss, 
Simply Hired, etc.) as well as 
Best Places to Work lists.

SOCIAL MEDIA ACTIVITYSOCIAL MEDIA ACTIVITY
Social media metrics 
gathered from shared 
content intended to 
specifically amplify your 
employee value proposition. 

EMPLOYEE REFERALS
Participation and social Participation and social 
media amplification as a 
direct result of your 
employee referral program.

NET PROMOTER SCORE
Measure willingness of Measure willingness of 
customers to recommend or 
promote your company.
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